THE LEADERS GUIDE TO STORYTELLING

MASTERING THE ART OF
BUSINESS NARRATIVE

www.stevedenning.com

WARNING

What you are about to hear may seem:

» Contrary to most of what you learned in college

» At odds with the way most organizations are said
to be run.

» Challenging the basic premises of the Western
intellectual tradition, ever since Plato’s Republic.

* Disturbing, because it may raise issues with some of the
deepest beliefs of your life

Feelings of disorientation are normal!




Inspiring inattentive, difficult audiences
THe WESTERN INTELLECTUAL TRADITION..

PRO BLEM ANA L)’S/S SOLUTION /

EFFECTIVE PRESENTATION TO GET ACTION
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ATTENTION [ ﬂ ceasons
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Hows
DO You GET
PEOPLE
TO BuY INTO
STRANGE NEW IDEAS!
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FEBRUARY 1996
“Go AND LOOK INTO INFORMATION

WE’RE A BANK,
REMEMBER!




How DOES ONE PERSON PERSUADE MANY!
PERSUASION METHOD EFFicAcy

CHARTS WITH BOXES
AND ARROWS

NoNAKA: THE KNOWLEDGE
CREATING ORGANIZATION
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SociaLizaTIg ExpLicIT
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CoMBINATION | ExPLICIT
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A MANAGER
CONTEMPLATES
THE
KNOWLEDGE
SPIRAL

How DOES ONE PERSON PERSUADE MANY!

PERSUASION METHOD EFFicAcY
CHARTS (BOXES, ARROWS ZERO

RATIONAL ARGUMENT
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WHAT /5 KNOWLEDGE MANAGEMENTT

Ww/W/ .BRINT.COM
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FACT

IN JUNE 1995, A HEALTH
WORKER IN KAMANA, ZAMBIA
LOGGED ON To THE CDC
WEB-SITE IN ATLANTA AND
GOT THE ANSWER TO A
QUESTION ON HOW TO TREAT
MALARIA

JUNE 1995, NOT JUNE 2015
A SMALL REMOTE TOWN, NOT THE CAPITAL

ZAMBIA, NOT A MIDDLE INCOME COUNTRY
CDC, noT THE WorLD Bank
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ANNOUNCEMENT AT THE ANNUAL MEETING 1996

WE NEED TO INVEST IN THE NECESSARY
SYSTEMS, IN WASHINGTON AND
WORLDWIDE, THAT WILL ENHANCE OUR
ABILITY TO GATHER DEVELOPMENT
INFORMATION AND EXPERIENCE, AND
SHARE IT WITH OUR CL/IENTS...

PRESIDENT WOLFENSOHN
OcT0BER 1, 1996
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How DOES ONE PERSON PERSUADE MANY!

PERSUASION METHOD EFFIcACY
CHARTS (BOXES, ARROWS ZERO
RATIONAL ARGUMENT ZERO
DiALoGue IMPRACTICAL
L

STORYTELLING Hi6H
——
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IT WAS SEPTEMBER 199%...

THE FINANCIAL WORLD WAS IN A
SHAMBLES. ..

- THE ASIAN MIRACLE HAD CRUMBLED

- JAPAN WAS MIRED IN ENDLESS RECESSION.
- RuSSIA HAD COME UNSTUCK IN MID-AuGusT
- BRAZIL WAS TEETERING ON THE BRINK.
- EUROPE WAS STRUGGLING WITH THE EuroO.

- THE DOLLAR AND THE STock EXCHANGE WERE
GYRATING WILDLY.
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IT WAS SEPTEMBER 1998...
- N

DeFiNE

KNOWLEDGE
MANAGEMENT
or pig!!!




AuGusT 20, 1998 KR %
PAKISTAN GOVERNMENT SEEKS
URGENT ADVICE ON PREMATURE
PAVEMENT FAILURE AND WANTS
TO0 TRY
A DIFFERENT TECHNOLOGY

A\ J

IN THE PAST
THE BANK WouLD NOT HAVE
BEEN ABLE TO PROVIDE
VALUABLE INPUT BY THE
TIGHT DEADLINE

J

Now/
BANK STAFF IN FIELD
OFFICE CONTACTS THE
RoAp NETWORK FOR
URGENT HELP

J




IN-HOUSE RESPONSE;
TASK MANAGER IN
V" JORDAN GIVES
PROMISING EXPERIENCE

IN JORDAN
SAME DAY

RGENTINA FIELD OFFICE
OVERVIEW OF
EXPERIENCE IN AsIA,
AUSTRALIA AND AFRICA,

SAME DAY
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EXTERNAL RESPONSE;
CEO, Soutn AFricAN
NATIONAL ROADS AGENCY

CITES SIGNIFICANT
EXPERIENCE
WITH THE TECHNOLOGY

CLIENT GETS THE
GLOBAL EXPERIENCE,
JUST ENOUGH,
JUST IN TIME,
JusT FoRr you
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KNOWLEDGE
c BASE

Soutr
AFrica,
JORDAN
OTHER

EXPERIENCE | B '
-— v

—

JORDAN,

SoutH

AFrica,

OTHER

EXPERIENCE o

=y

THE EXPERIENCE WILL
BE EDITED FOR RE-USE
AND ENTERED
INTO THE KNOWLEDGE BASE

IN FUTURE
HE CLIENT WILL BE ABLE
TO GET THIS MATERIAL
FROM THE WEB
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WHILE TECHNOLOGY 1S A FACILITATOR

SHARING DEPENDS ON ¢

%

TRANSPORT
THEMATIC
GrOVP

25—

X

FIELD oFF/cE]

PAKISTAN

ARGENTINA
FleLp
OFFICE

SA HiGrwAy
AuTHORITY

SEPTEMBER 1998
THE SPRINGBOARD STOR

THIS 15 THE
KIND OF
ORGANIZATION
WE ARE GOING
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STORIES CAN....

.... ENTERTAIN
.... CONVEY INFORMATION
.. PRESERVE CULTURES

... BuiLD RELATIONSHIPS AND COMMUNITIES

K CHANGE ORGAN/ZATM

27

IT? NOT
EVERY STORY
THAT?S useFuL!

28
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LET’S ALL GATHER ROUND
THE CORPORATE CAMPFIRE
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USING STORY AS A
TOOL REQUI/RES
UNDERSTANDING

THE PATTERN

UNDERLYING THE

NARRATIVE

31

/. SPRINGBOARD STORYTELLING

STORYTELLING THAT CAN
COMMUNICATE A COMPLEX IDEA
AND SPARK ACTION.

SPR/NGBO/WNORY
[ PurpP0osSE TRUTH SITIVE Derai. |Outcome
S0 T TRUE oS/ TIVE WMINMALIST AcTion

SPARK ACTION
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NoveMBER 19, 2000

THE RIGHT THING

STORYTELLING ONLY Works /F TaLes Are TRruE
By JEFFREY L. SEGLIN

« 9
... “One oF My rutes 15; NEVER LIE...

ROBERT METCALFE
3CoM CORPORATION
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WHAT /5 A TRUE STORY!

NOT JUST A STORY WITHOUT INACCURACY....

E.G. 700 HAPPY PASSENGERS
REACH NEW YORK AFTER THE
TITANIC’S MAIDEN VOYAGE!

34
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CORPORATE WORLD

WouLb you LIKE TO
GIVE ME YOUR FRANK,
HONEST AND POSS/BLY

CAREER-ENDING OPINIONS!
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/. SPRINGBOARD STORYTELLING

STORYTELLING THAT CAN
COMMUNICATE A COMPLEX IDEA
AND SPARK ACTION.

SPRINGBOARD STOGY

[ PurpP0osSE TRUTH PosiTive ETAIL JlOuTCOME
Story TO
SPARK ACTION TRUE Pos/TIVE nmaustl| AcTion
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THE FINDINGS OF NEUROSC/IENCE

HuMAN BrAIN
CorTEX

37

HuMmAaN BrAIN
CorTEX

' MammaL Braiv
LimBic SysTEM

38
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THE FINDINGS OF NEUROSC/IENCE

HuMAN BrAIN
CorTEX

MammaL Brav
LiMBic SYSTEM

RepTiLE BrAIN

){IOT SMART
BuT QUICK

STORY WITH A/v( UNHAPPY)ENDING

HuMAN BrAIN
CorTEX

AMMAL BrAN
LiMBic SysTEM

-~
ReacTion  ReeTiLe Brain
IS FASTER

THAN

CONSCIOUS

THOUGHT!
40
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STORY WiITH A( HAPPY BNDING

HuMAN BrAIN

CorTEX

Y N Warm FLOATY
o T FEELING "
Wl  ENDOGENOUS

OPIATE REWARD

ReeTiLe Brain
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/. SPRINGBOARD STORYTELLING

STORYTELLING THAT CAN
COMMUNICATE A COMPLEX IDEA
AND SPARK ACTION.

SPRINGBOARD STORY

[ PurpP0OSE TRuTH PosiTive DeTa }[Ourcone

Story TO

SPARK ACTION TRUE

Pos/TIVE \hﬂwmuﬂ AcTioN
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THE SPRINGBOARD STORY JUST THINK OF

THE EMAILS
THERE ARE TWO LISTEN BUILDING uP IN
/ My oFFice!
LeT Me g THE Lirrie
TELL YOu 3)@ @Q@ VOICE IN
ABOUT @/@ NN THE HEAD
ZAMBIA == .
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THE SPRINGBOARD STORY
How Do you STIMULATE
THE LITTLE VOICE IN THE HEAD!

You TELL A STORY IN A WAY
THAT ELICITS A SECOND STORY...

(Yovu GIVE THE LITTLE
VOICE SOMETHING TO DO...),
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THE SPRINGBOARD STORY

WHAT IF WE
TRIED THIS

IN ROADS!

CouLd THIS
HELP VS IN
Russial

MayBe
THIS cOuLD
WORK IN

LeT Me
TELL You
ABOUT WHAT
HAPPENED IN
ZAMBIA
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THE SPRINGBOARD STORY

WE wouLD NEED
BUDGETS ...

OF cOurSE, WE
WOuLD NEED
TO GET ORGANIZED

lMA,gPE IF | HAD

A WEBS/E‘D

TO0 GET PEOPLY

)
INVOLVED . \A/Hy bonN'T

wWE po 1Tl

EveryBODY
LOVES THEIR
OWN CREATION!
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/. SPRINGBOARD STORYTELLING

STORYTELLING THAT CAN
COMMUNICATE A COMPLEX IDEA

AND SPARK ACT/ON.

SPRINGBOARD STORY

PurPOSE lTRUTH "Posmve l Detai

OuTCcOME
Story 1O
SPARK ACTION TRUE Positive WMINIMALI AcT /0

WHO CAN BE A SPRINGBOARD STORYTELLER!

EvERYONE!

48
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DoGs sNIFF
EACH OTHER

FluMAN BEINGS
TELL STORIES

/.

2. COMMUNICATING WHO YOu ARE

3
4
J

6
7.
8. FUTURE STORIES

KINDS OF STORIES

SPARKING ACTION

. COMMUNICATING THE BRAND

. FOSTERING COLLABORATION
. TRANSMITTING VALUES

. KNOWLEDGE SHARING STORY

TAMING THE GRAPEVINE

The .
LEADER §
GUIDE to

STORYTELLING

MASTERING THE ART and
DISC :}l' INE :"
BUSINESS

NARRATIVE

i

STEPHEN DENNING
AUTHOR OF SQUIRREL, INC
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