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How do you:
Åinspire enduring enthusiasm 

for a cause?

Åconnect with risk-averse, diverse, 

difficult, cynical audiences?

é.at work, with clients, 

in the community, in the family?



I will talk about

The power of 

storytelling

But also about:

The limits of storytelling



How do you inspire 

people to

want

to change?



òTell them!ó

òGive them

reasons!ó

Three kinds of leadership books..

òInspire

them!ó



WARNING
What you are about to hear may seem:

ÅContraryto most of  what you learned in college

ÅAt oddswith the way most organizations are said 

to be run. 

ÅChallengingthe basic premises of  the Western

intellectual tradition, ever since Platoõs Republic. 

ÅDisturbing, because it may raise issues with some of  the

deepest beliefs of  your life

Feel free to step outside!



2nd WARNING

òIf business leaders do not 

immediately grasp the vital insights 

offered by this book, 

both they and 

their organizations 

are doomed.ó

Financial Times: August 29, 2007



Problem

?

Analysis

?

Solution!

?

The Western intellectual tradition

Using storytelling to inspire change

Get their 
attention

Elicit 
desire

Reinforce
with reasons

Effective presentation to get action



Tell a 60 second story
about:
Either

ÅA time when you found out 

what your organization 
is really good at

or
ÅA time when you faced difficulty or 

adversity in your work

Exercise #1



Great 

communications 

make the complex 

sound simple



Simple

doesnõt mean 

misleading



Less
is 

more!

Simple! Authentic!

Succinct! With feeling!



Whatõs 

my story?



The Language of  Leadership

Get their 
attention

Elicit 
desire

Reinforce
with reasons

Effective presentation to get action

The story 
of  the 
change

The story 
of  person
who must 

change

Preparing to lead



1. Understanding 

the story of  the 

change

Preparing to lead: 1. The story of  the change



Big problem in change: 

Leaders often donõt make up their mind 

exactly which change.

Preparing to lead: 1. The story of  the change

Getting clear on the change ideaé



Getting clear on the change ideaé

Preparing to lead: 1. The story of  the change

How do you 

chop wood?

Annie Dillard: 

The Writing Life



Preparing to lead: 1. The story of  the change

How does a karate 

expert break 

the brick? 

Susan Scott: 

Fierce Conversations 

Getting clear on the change ideaé



Preparing to lead: 1. The story of  the change

Getting clear on the change ideaé

Ben 

Zander



Preparing to lead: 1. The story of  the change

Getting clear on the change ideaé



Fix on it with laser beam intensityé

Preparing to lead: 1. The story of  the change

Getting clear on the change ideaé



Focus on your priority change message. 

It will have two parts. 

(a) whatõs the problem ? 

(b) what would the world look like 

if  the problem was fixed?

Preparing to lead: 1. The story of  the change

Exercise

Getting clear on the change ideaé



2. Understanding the 

story of  

the person who needs 

to change

Preparing to lead: 2. The followerõs story



Preparing to lead: 2. The followerõs story

Getting to the level of  the unique individual

Tell the story of a person who doesnõt want to change

as persuasively and coherently as you can. 

What are his values? His experiences? His goals?

The story will always end: 

òThatõs why this person does not want to change.ó

Exercise



Get into groups of  three:

ÅThe first person tells the story of the person who doesnõt 

want to change in the third person . It ends: òThatõs why 

they donõt want to change.ó

ÅThe second person tells the same story in the first 

person. It ends: òAnd thatõs why I donõt want to change.ó

ÅThe third person tell the same story in the second 

person. It ends: òAnd thatõs why you donõt want to 

change.ó

Preparing to lead: 2. The followerõs story



The story 
of  the 
change

The story 
of  person
who must 

change

Preparing to lead

The Language of  Leadership

Get their 
attention

Elicit 
desire

Reinforce
with reasons

Effective presentation to get action



First, 

get their 

attention!



Todayõs audiencesé



How do you get peopleõs attention?

Åunexpected

Årelevant

Ånegative

Getting the listenerõs attention



Your story of  

adversity
òHow you coped with adversityó

Getting the listenerõs attention

Get their 
attention

Elicit 
desire

Reinforce
with reasons



Getting the listenerõs attention

Dave Logan 

tries to 

get his listenerôs attention



Getting the listenerõs attention



How did 

Al Gore 

get peopleôs attention?

Getting the listenerõs attention



Getting the listenerõs attention



Our problem 

now

òOur problem now is 

much worse than you think!ó

Your story of  

adversity
òHow you coped with adversityó

Our problems 

will get worse
òThe situation is deteriorating!ó

Getting the listenerõs attention

Get their 
attention

Elicit 
desire

Reinforce
with reasons



WARNING
What you are about to hear may seem:

ÅContraryto most of  what you learned in college

ÅAt oddswith the way most organizations are said 

to be run. 

ÅChallengingthe basic premises of  the Western

intellectual tradition, ever since Platoõs Republic. 

ÅDisturbing, because it may raise issues with some of  the

deepest beliefs of  your life



MODERATELY EFFECTIVE
The real thing
A surprise
An extraordinary offer
The story of  an pportunity

for the audience.
A springboard story
A joke
An image

GENERALLY INEFFECTIVE
How the conclusions were 
reached
The story of  who your 
company is
Facts, data, analyses.

20  DEVICES TO GET ATTENTION

GENERALLY EFFECTIVE
The audienceõs problems
How you handled adversity
A warning
A challenge
A question
A  metaphor
Something unexpected.
Share something of  value
Admission of  responsibility
A relevant musical performance



Next, 

stimulate their 

desire for 

change!

Stimulating desire for change



Stimulating desire for change

The key

challenge

of

communicating

change

Get their 
attention

Elicit 
desire

Reinforce
with reasons



How do you stimulate desire for change?

Åpositive

Åmemorable

Ålets the listener contribute

Ågenerates a new story

Stimulating desire for change



How do you stimulate desire for change?

Åpositive

Åmemorable

Ålets the listener contribute

Ågenerates a new story

Stimulating desire for change



FACT
In June 1995, a health 

worker in Kasama, Zambia 

logged on to the CDC web-

site in Atlanta and got the 

answer to a question on how 

to treat malaria 

June 1995, not June 2015

A small remote town, not the capital 

Zambia, not a middle income country 

CDC, not the World Bank



It was September 1998é

The financial world was in a shamblesé

- The Asian miracle had crumbled

- Japan was mired in endless recession. 

- Russia had come unstuck in mid-August

- Brazil was teetering on the brink. 

- Europe was struggling with the Euro. 

- The dollar and the stock exchange were 

gyrating wildly.



I was asked to 

make a 

presentation

It was September 1998é

Define 

knowledge 

management 

or die!!! 



August 20, 1998
Pakistan Government seeks 

urgent advice on premature 

pavement failure 

and wants to try 

a different technology

In the past 

the Bank would not have been 

able to provide valuable 

input by the 

tight deadline



Now

Bank staff  in field 

office contacts the 

Road Network for 

urgent help



In-house response;

task manager in 

Jordan gives 

promising experience

in Jordan

Same day



Argentina field office 

Overview of  

experience in Asia, 

Australia and Africa,

Same day



External response;

CEO, South African 

national roads agency

cites significant

experience 

with the technology



Client gets the 

global experience, 

just enough,

just in time,

Just for you



South Africa, 
Jordan  other 
experience

Knowledge 
base

The experience will 

be edited for re-use 

and entered 

into the knowledge base



Jordan, South 
Africa, other 
experience

KMS

In future

The client will be able 

to get this material

from the Web



Field office,

Pakistan

Task 

manager

Jordan
Transport

Thematic 

group

Head, 

SA Highway 

Authority

While technology is a facilitator

Sharing depends on community

Argentina 

Field 

office



Let me 

tell you 

about 

Pakistan

September 1998

Thatõs 

remarkable 

how quickly

we could 

respond
Imagine if

we could had

this kind of  

capability to 

deal with our

problemsé

The springboard story

This is the 

kind of  

organization

we are going 

to be


